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Overview

1. What is the WA Tourism Recovery Fund?

2. Who is eligible?

3. What can you use the funds for?

4. How do you apply?

5. Where can you get assistance?



Overview: What is the Tourism Recovery Fund?

WA Government has committed $10.4 million to help 
tourism small and micro tourism businesses

Aim:

“Adapt to changing market dynamics and build a 
pathway for recovery”



Eligibility: Wages & Payroll tax relief

Is your annual wages bill 
more than $1 million?

Are you eligible for or have 
you received WA 

Government payroll tax 
relief? 

YES Ineligible

YES Ineligible

Are you solely based 
in/located in, and operating 

from WA?
NO Ineligible



Eligibility: Are you a member of….

Regional Tourism Organisation 
(Australia’s South West, 

Australia’s Golden Outback, 
Destination Perth, Australia’s 
Coral Coast, Australia’s North 

West)

OR

Western Australian Indigenous 
Tourism Operators Council 

(WAITOC)

OR

Accredited via:
• Tourism Council WA (TCWA)

• STAR Rating Australia
• Ecotourism Australia
• Caravan/Holiday Park 

Accreditation

NO Ineligible



Eligibility: Business status

Do you have a valid and 
active ABN?

Do you operate one of the 
following businesses?

NO Ineligible

YES

• Privately-owned residence used for short-stay accommodation
• Government-owned and operated attractions/accommodation
• Local Government Authority
• Visitor Centre
• Member Association
• Booking Agent
• Event management company and/or event
• Consultant/advisor
• Publication and promotions agent
• Retail precinct

YES Ineligible

Note: if you own multiple businesses 
with separate ABNs, you can apply more 
than once



Eligibility: Tourism Categories

Accommodation

Attraction/Experience

Tour

Transport (Travel and 
Transfer Services)

Apartment hotel, hotel, motel, resort, backpackers, B&Bs, house 
boats, caravan parks, farm stays, station stays, cabins, chalets, 
villas, glamping, eco-accommodation

Amusement and theme parks, galleries, museums, cultural 
experiences, food or beverage tourism experiences, 
observatories, planetariums, zoos, sanctuaries, aquariums, 
wildlife and animal parks.

Day or extended touring: walking, bike, adventure, segway, coach, 
4WD, aerial, marine, cruises, sailing, water, snorkelling, food or 
beverage tours.

Transfer services and air, coach, ferry or rail point to point 
services, small charters, motor home hire 



Use of funds

Help businesses become operational in intra-regional and/or intrastate markets. 

Types of activities include:

❑ Staff and equipment deployment/activation

❑ Staff recruitment and training

❑ Business/product adaptability (reinstate operations and licensing systems)

❑ Reinstating supply-chain requirements

❑Marketing activities

Need to demonstrate how you will mobilise and adapt to the new market 
environment (i.e. intra-regional and intrastate markets) via a RECOVERY PLAN



How to apply

Must use the SmartyGrants website: 
https://tourismwa.smartygrants.com.au/

Register and receive an email with your 
WATRF#

Save as you go!

➢ Use the WATRF# to log back in to 
complete the application at an other 
time

➢ Applications close 6pm AWST Friday 
12 June

https://tourismwa.smartygrants.com.au/


Business Recovery Plan

Template is  provided – save and upload with your application.

You don’t have to use the template if you have an existing document that covers the 
following five topics:

➢ Target Market – which market segments are you targeting in the short and medium 
term?

➢ Product/Experience – what are you doing to adapt your experience to suit these 
markets?

➢ Price – what are you doing to adapt pricing structure?

➢ Distribution – how has your distribution strategy adapted?

➢Marketing – how are you working with your RTO’s campaigns? How are you 
leveraging and incorporating “Our Story: Spirit of Adventure”?



What market segments are you targeting?

Market source (i.e. intrastate) vs market segment (psychographic profile)

Tourism WA uses six domestic market audience profiles (SEGMENTS) to target its 
domestic marketing strategies:

❖Bright Lights

❖Culture Vultures

❖Escape and Connect

❖Family Fun

❖Off the Beaten Track

❖Relax and Rewind

https://www.tourism.wa.gov.au/marketing/Domestic-and-international-
marketing/Pages/Domestic-market-profiles.aspx#/

https://www.tourism.wa.gov.au/marketing/Domestic-and-international-marketing/Pages/Domestic-market-profiles.aspx#/


Priority Inter & Intrastate Segments



Other Intrastate Segments



Off the Beaten Track
“I enjoy the simple pleasures in life, getting away from the crowds and back to 
nature”



Escape & Connect
“I am looking to disconnect and reconnect”



Off the Beaten Track Escape & Connect



Adapting your product or experience

How will you adapt to ….

❑meet the unique characteristics of social distancing?

❑ address consumer concerns about health and hygiene?

❑ respond to potential outbreaks of COVID?

❑ leverage STO and RTO marketing messages? (Our Story: Spirit of Adventure)

❑ engage local advocates?

❑ respond to consumer sentiment (e.g. connect/reconnect; personal transformation; 
environmental awareness?)



Adapting the Price

Don’t be tempted to “race to the bottom” on prices

BUT

Be sensitive to the financial challenges facing large numbers of consumers

❑ Demonstrate value-add (rather than slashing prices)

❑ Upsell add-ons

❑ Review rates – weekends/weekdays; holidays

❑ Explore packaging options with other businesses



Adapting Distribution

Ensure your online booking system is accurate and functioning well

Review distribution partnerships

❑What’s working?

❑What’s not?

❑Where is your ideal customer “hanging out” online? (Facebook, Instagram)

❑ Package with others



Adapting Marketing

Review Tourism WA’s new marketing brand assets: “Our Story: Spirit of Adventure”

❑ How can you use this messaging in your own brand narrative?

Work with your RTO

❑ Join ASW now – membership offer extended to June 2021

❑ Prepare an offer as part of the ASW Recovery Campaign 
https://www.australiassouthwest.com/plan-your-visit/your-south-west-holiday

Work with your LTO

❑ Supply content to the ASC or GST social media campaigns

https://www.australiassouthwest.com/plan-your-visit/your-south-west-holiday


Where can I get assistance?

Tourism WA
https://www.tourism.wa.gov.au/Industry-support/Industry-
resources/Coronavirus/Pages/WA-Tourism-Recovery-Program.aspx#/

For enquiries about the guidelines, or about completing the application form:

recovery.program@westernaustralia.com

Albany Visitor Centre
Steve Williams (Coordinator)

steve.williams@amazingalbany.com.au

6820 3726

GSCORE
Marketing Support Program – Accelerate

Wendy Triplett (Training Coordinator)

training@gscore.com.au

https://www.tourism.wa.gov.au/Industry-support/Industry-resources/Coronavirus/Pages/WA-Tourism-Recovery-Program.aspx#/
mailto:recovery.program@westernaustralia.com
mailto:steve.williams@amazingalbany.com.au
mailto:training@gscore.com.au


Recovery Marketing Package

1. Tourism Health Check Diagnostic (one-on-one interview session)

2. Preparing your Local Marketing Plan (one-on-one mentoring sessions)

3. Reviewing your Tourism Recovery Fund application (written feedback)

4. Adapting your product/experience (3 x 1 hour workshop sessions):
Understanding the intrastate market
Developing customer personas for VFR market
Creating your unique value proposition

$350+GST per business

Payable on successful receipt of Tourism Recovery Fund (“no win no fee”)

Sponsorship opportunities for Accelerate Mentoring Program

Contact Wendy Triplett (training@gscore.com.au) for more information

mailto:training@gscore.com.au


QuickBytes: Social Media Skills

Quick, tasty bytes of marketing know-how delivered to your desk in a 45 minute 
interactive online webinar over lunch. You bring the snacks and we’ll bring you no-
nonsense marketing advice.

Join us each fortnight as we explore a myriad of marketing topics with guest 
speakers. 

What’s on the menu?

11 June – Tagging, Hashtags & Stories on Social Media

25 June – Imagery in Tourism Marketing

9 July – Video in Online Promotions

Follow GSCORE on Facebook or sign-up for our newsletter to keep up-to-date with

https://www.facebook.com/gscore.adventure/
https://gscore.com.au/covid-19-what-it-means-for-outdoor-tourism-businesses/

